
City of San Juan Bautista 

STRATEGIC PLANNING COMMITTEE MEETING MINUTES 

September 7, 2017  

  

Call to Order: The meeting was called to order at 6:35 p.m.  

 

Roll Call: John Freeman, Estrella Esparza-Johnson, Bev Meamber, Maria Madrigal, Shawna 

Freels, Jolene Cosio, Matt Orbach, Ana Garcia, and Shirley Brewer present. 
 

Public Comments on Items Not on the Agenda 

 

Committee Member Maria Madrigal spoke on the work of Marina and Erik Gorman in rescuing 

and spaying/neutering feral cats explaining that the City needed to address the issue of animal 

control needs for the community. The Committee agreed to place animal control on the next 

agenda. 

 

Rachel Ponce spoke on speeding issues on 4th Street and concerns with parking violations such 

as the  fire truck being parked in red zones and blocking crosswalks when the staff went into 

Vertigo Coffee. She described the need for enforcement questioning why Level One Security 

and the Sheriff's Office were not issuing parking citations. She then described issues with RV 

overnight camping at the School soccer field lot and suggested that signing be placed in the 

area.  

 

Committee Member Brewer spoke on speeding on San Juan-Hollister road explaining that 

traffic calming would need to be put in place with the Copperleaf subdivision going in.  

 

Jackie Morris explained that the view was blocked when exiting Mission Street onto 4th because 

of excess foliage growing in the area.  

 

The issue of parking and speed was referred to the Government and Communications 

Subcommittee to revisit the related programs identified in the General Plan implementation 

matrix.  

 

Committee Member Estrella Esparza-Johnson spoke on replacing the Google meeting/events 

calendar on the City website explaining the benefits of  the tool to assist in engaging the public. 

She then spoke on the impacts at Verutti Park when the Community Center was rented to large 

groups explaining that overflow of children from events at the community center caused the 

park to be crowded and left in a disarray.   
 

Approval of the Minutes of the July 6, 2017 Regular Meeting: Motion was made by 

Committee Member Estrella Esparza-Johnson, seconded by Committee Member Shirley 

Brewer and carried unanimously to approve the minutes.    
 

Consideration of Recommending Jackie Morris for Appointment to the Committee: Jackie 

Morris asked that the item be continued to the next meeting as she was still contemplating 

taking a position on the Committee. 
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Sub-Committee Reports on Progress: 

Government & Communications Sub-Committee:  Committee Member Ana Garcia spoke on 

the need to update the City Emergency Operations Plan, describing the purpose of the plan and 

the goals in updating it to become current and more functional for city staff and the community.  

 

Arts, Culture, Recreation & Wellness Sub-Committee: Subcommittee Chair Jennifer Colby 

submitted a written report describing the continued joint-use efforts for use of the San Juan 

School fields and basketball courts. She commented on the continued use of the soccer field and 

highlighted the delayed plans for restoration of the creek area near the preschool that will be 

supported by a grant from Fish and Wildlife. Her report announced a October 7th teacher 

training on ecology funded by another grant and she ended her report explaining that the 

subcommittee's next meeting on September 12th will be focused on the arts in San Juan. 

 

Agriculture, Environment & Land Use Sub-Committee Subcommittee Chair Jolene Cosio read 

a detailed comment letter that had been presented to the Planning Commission by the 

subcommittee, describing numerous issues of concern with the proposed Formula One raceway. 

 

 Business, Development, Tourism:  Subcommittee Chair Bev Meamber highlighted the continued 

efforts of the San Juan Committee in promoting tourism though the Welcome Center. She spoke on the 

guest Pinnacles Ranger at the center and goals to continue to host special guests one a month. She 

announced the grant provided by the County Board of Supervisors for economic development activities. 

She spoke on the annual meeting of the Committee, upcoming fashion show, and detailed the  

advertising efforts of the San Juan Committee in Wine & Travel. She spoke on the number of 

international tourists who came into the Welcome Center, and ended her report by highlighting the 

showing of Vertigo at the state park at the end of the month.  

 

Historic Preservation & Community Design Sub-Committee: Chairperson Shawna Freels 

spoke on the continued progress of the Historic Walking Trail Enhancement Project detailing 

the group's plans to present the site plaque designs to the Historic Resources Board. She then 

spoke on future plans to do an audio tour and Committee Members suggested utilizing El 

Teatro Campesino for the voice over. She concluded her report by explaining that the 

Subcommittee needed a chairperson.  

 

Committee Member Garcia offered to chair the Subcommittee.   
 

Approval of Make a Difference Community Cleanup Day Event October 28, 2017:  Committee 

Member Shirley Brewer detailed the event planning, locations identified for clean up, donation 

requests and then described the activities of the day and volunteer recruitment efforts 

underway.  
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Motion was made by Committee Member Jolene Cosio to approve the Make a Difference 

Day Community Clean Up Event October 28, 2017. The motion was seconded by Committee 

Member Maria Madrigal and carried unanimously.  
 

Consideration of Recommendation to Revise the Youth Commission to a Membership of 7 

Members: Chairperson Shawna Freels distributed a written report and described the 

recommendation to the  City Council to reduce the size of the membership of the Youth 

Commission, as the group seldom had more than 8 members at any given time, and was 

currently at a membership of 4.  

 

There was a discussion amongst the Committee of assisting in the recruitment of new members 

for the Youth Commission. 

 

Motion was made by Committee Member John Freeman to recommend that the Council 

consider reducing the size of the Youth Commission to 7 Members. The motion was 

seconded by Committee Member Shirley Brewer and carried unanimously.   
 

The Committee adjourned to the next meeting of October 5, 2017.   

Our Mission: To set priorities for the future to ensure that the City is working toward the specific goals, objectives, 

policies, and implementing the programs of the San Juan Bautista 2035 General Plan.  

Our Vision: San Juan Bautista is a vibrant, thriving community cherishing its history, cultural heritage, the arts and 

one another, honoring the needs of its residents and businesses and offering the world a destination amidst boundless 

recreational opportunities and agricultural resources. 
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